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Presidential Elections

Success requires:

Community Effort:

Local Government Officials

City Employees

Citizens Serving as Officers of Election

Comprehensive Plan:

Operational

Emergency and Contingency
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Thank You!
• City Council
• City Manager - Marcus Jones
• Project Director - Stanley Stein
• Project Coordinator - Jim Redick

Support Services provided by:
• EOC
• Norfolk Police
• Norfolk Fire and Rescue
• Norfolk Public Schools
• Norfolk City Treasurer’s Office
• Information Technology
• Communications
• Web Master
• Human Resources
• Circuit Court
• Facilities
• Libraries
• Recreation, Parks and Open Spaces
• Public Works
• Utilities
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2008 - The New Election Benchmark
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Challenge: To Encourage
Voter Registration and Participation

“Be Election Ready”

• A community
outreach program
designed to ensure
voters were informed
and ready for
November 6th.
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Challenge: To Improve the In-person

Absentee Voting Process

2012 Absentee Precinct

• New precinct located on the
1st Floor City Hall in the
Treasurer’s Annex

• Voting on Electronic
“TouchScreen” Voting

Equipment
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Challenge: To Recruit, Train and
Retain 600 Election Officers
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Challenge: To Ensure Voting Equipment
Inventory is 100% Operational

• Voting Machine Inventory
– 325 TouchScreen Voting Units

• On Election Day all units were:
– In Excellent Operating Condition

– Thoroughly Tested

– Equally allocated to precincts
based on the number of registered
voters in the precinct.
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Challenge: To Develop Strategies to
Manage Increased Voter Turn-out

Strategies for 2012:

• Educate voters on the
importance of being
“Election Ready.”

• Use Electronic Pollbooks
and Barcode Scanners to
quickly qualify voters.

• Provide additional
specialized on-line training
for Pollbook Officers to
facilitate the check-in
process.
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Challenge: To Report and Certify
Accurate Election Results

Unofficial Results:
• Obtained after the last person in line

at 7:00 p.m. has voted
• Reported to the Circuit Court staff
• Posted on State Board of Elections

website and the City’s website

Official Results:
• Obtained in a Canvass meeting, held

in Circuit Court beginning the day
after the election and continuing
until all results are carefully
reviewed and verified and the
ABSTRACT document has been
certified by the Electoral Board



Looking forward…

• In the 21st century, Presidential Elections will
continue to evolve and change with each new state
and federal law and they will continue to require
paradigm shifts in our thinking.

• There is one constant in the complicated formula for
success...A community effort is the key to meeting
the ever-changing challenges.
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